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2011-2012 ECONOMIC TRENDS SURVEY RESULTS

NUMBER OF COMPANIES RESPONDING TO SURVEY: 44

The overall results of this survey are optimistic. The majority of organizations plan on maintaining
or adding staff in 2012. Additionally, 72% of reporting organizations expect to see increases in
sales/revenue in 2012. The majority of respondents (77%) believe the economy is the same or
better than 2010 and 86% believe the economy in 2012 will be the same or better than in 2011.

Specific results of the survey are as follows.
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Worse than in 2010

About the same as
in 2010

Better than in 2010

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

PERCEPTION OF ECONOMY 2011/2012

Worse thanin 2011 13.6%

Aboutthe same as in

2011 52.3%

Betterthanin 2011 34.1%
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HIRING PROJECTIONS

@ Will be increasing staff
level (includes recalling
layoffs, hiring temps or
contractworkers and/or
hiring new employees)

m Will be maintaining staff
level but notadding to
current stafflevel

O Will be reducing staff
level

O No plans at this time

Of the 35 companies that will be hiring in 2012, they expect hiring to occur in the following
guarters (multiple responses were permitted):
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O 1stQuarter
| 2nd Quarter
0O 3rd Quarter
O 4th Quarter
m No plans to hire atthis time
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Organizations have adopted the following pay strategies for 2012:
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Increase Pay lump sum Pay Freeze Reduce Reduce hours Delaying
wages/salaries  awards (provide  variable/bonus wages/salaries wages/salaries worked (reduce decision/uncertain
(give increases—- cashpayments at awards (provide (keep employee (reduce employee numberofhours atthis time
Merit, General, specified time) performance pay rates the pay rates) worked perday,
COLA, or based cash same) week, month, etc.)
adjustments--even payments at
ifdelayed) specified time)

Companies that froze or reduced pay in 2010/2011 anticipate that in 2012 the pay
freeze/reduction will:

24.0%
29.0%

o Partially restore for some
employees

®m Remain atfrozen or reduced
levels for some employees

O Uncertain at this time

47.0%
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Business Sales/Revenue - Perceived Outlook for 2012

ianificant
Slgm cantdecrease ]2.3%
in sales/revenue

Slightdecrease in o
sales/revenue :I Tz
Flatsales/revenue 14.0%

Slightincrease in
sales/revenue

Significantincrease in :I 7.0%

65.1%

sales/revenue
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Cost Containment Strategies 2012 DiLnei)t?antng;ocess improvement

E Company shutdown (above
and beyond regularly
scheduled shutdowns)

O Shifta larger percentage of
health care costs to
employees

0O Reduce paid time off benefits
(vacations, personal days,
etc.)

m Layoffs (permanentreduction
in staff)

O No cost-cutting measures
15% planned for 2012
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